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10  2013 Designers 



10  2013

2016

Designers 

170  Designers 
Researchers 
Content strategists 
Front end developers 







We’ve learnt a lot  

   



We’ve learnt a lot  
“And the more I learn, the more I realize I don’t know” 

Jared Spool    



1. Building your team is a design project

2. Growth is hard

3. Spend time on getting the right people



Building your 
team is a design 
project 



Structure is not about bureaucracy 
It exists to support people



Create more than one way to grow



Growth is hard 



The valley of despair is real
Change

Performance

Time

Valley of  
despair

Objective
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Dealing with constant  
change



Performance

Time

Burnout 

Peace out

Dealing with constant  
change



Balance pressure with creative outlets



Spend time on 
getting the right 
people 



Work out what is important to you 
Challenge norms



Sell your strengths



Specialize when you see extended skill gaps



1. Building your team is a design project

2. Growth is hard

3. Spend time on getting the right people

To recap… 



Thank you,  
Ottawa! 
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